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ES: 155
EF: 173
LS: 155
LF: 173
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1: 22%
ES: 198
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P: 40X
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LS: 268
LF: 308
Slack: O

LS: 248
LF: 268
Slack: O

R: 30K
ES: 308
EF: 338
LS: 308
LF: 338
Slack: O

S: 25%
ES: 338
EF: 363
LS: 238
LF: 363
Slack: O

T: 22X
ES: 363
EF: 385
LS: 363
LF: 385
Slack: O

U: 18%
ES: 385
EF: 403
LS: 385
LF: 403
Slack: O

v: 28K
ES: 403
EF: 431
LS: 403
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File Edit Solution
For each activity, select/deselect its predecessor(s) and enter its activity time. Choose solution to solve.
Immediate Expected
SEI_E?i Select Activity Predecessors Time
Activity Predecessor A 25
Name: of ¥: Enter Activity Time of ¥: B A 18
A A C B 32
B B - c D C 15
c c Expected Time: |10 E D 5
E E F D (1]
G E 18
2 2 H & 25
= H 1 H 22
I I J E 30
J J K J 28
K K L K 35
ﬁ % ] L 20
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File Edit Solution
Optimal PERT/CPM MNetwork
*%%  ACTIVITY SCHEDULE %% |
EARTIEST LATEST EARLIEST LATEST CRITICAL
ACTIVITY START START FINISH FINISH SLACK ACTIVITY
& u] 0 25 25 1] YES
B 25 25 413 43 1] YES
C 43 43 75 75 1] YES
D 75 75 a0 a0 1] YES
E 30 90 155 155 1] YES
F 30 401 150 4561 311
G 155 396 173 414 241
H 173 114 198 439 241
I 198 4139 220 451 241
J 155 155 185 185 1] YES
K 185 185 213 213 1] YES
L 213 213 248 248 i YES
M 248 248 268 268 1] YES
H 155 146 170 451 291
(0] 248 136 273 451 188
P 268 268 308 308 1] YES
Q 268 273 303 308 5
R 308 308 338 338 1] YES
=] 338 338 363 363 i YES
T 363 363 385 385 1] YES
u 385 385 403 403 1] YES
v 403 403 431 431 1] YES
w 431 431 451 451 1] YES
H 431 436 446 451 5
K 451 451 461 4561 i YES
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