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@ Select A Module

1. Linear Programming

%)

2. Transportation

8. Inventory

3. Assignment ?. Waiting Lines
" 4. Integer Linear Programming
" 5. Shortest Route

©* 4. Minimal Spanning Tree

10. Decision Analysis
11. Forecasting

B e Dh e B

12. Markov Processes

OK

his module develops schedules for projects with up to 25 activities and 8
immediate predecessors for each activity. Either certain activity times (single
ime estimates) or uncertain activity times (three time estimates) are allowed.
Activities are identified by letters of the alphabet; immediate predecessors
must be represented by letters appearing earlier in the alphabet.
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B3 HIE TS, % Known Activity Times; BEGSIEE

% PERT/CPM Parameters

= Known Activity Times
" Uncerain Activity Times

Number of Activities q
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& The Management Scientist Version 6.0
Eile Edit Solution

‘For each activity, select/deselect its predecessor(s) and enter its activity time. Choose solution fo solve.

Immediate Expected

SEI_E?' Select Activity Predecessors Time
Activity Predecessor o A 5
Name: of I Enter Activity Time of I: B 6
F 2 C A 4
B B - . D A 3
e e Expected Time: |7 c A ]
E g F E 4

G D.F 14
F F H BC 12
G G "

AR5 i AR
DY 6: fFRRMEHTEER
% The Management Scientist Version 6.0

File Edit Solution
Optimal PERT/CPM Network

*xx  ACTIVITY SCHEDULE %

EARLIEST LATEST EARLIEST LATEST CRITICAL
ACTIVITY START START FINISH FINISH SLACE ACTIVITY
& u} u} =1 =1 u} YES
B u} =1 =1 1z =
C =4 2 9 iz 2
D =1 7 a 10 2
Iz =1 =1 & & u} YES
B =1 & 10 10 u} YES
G i0 i0 24 24 u} YES
H 9 1z 21 24 3
I 24 24 26 26 u} YES

CRITICAL FPATH: A—E-F—-5—1I
FROJECT COMPLETIOHN TIME = 26
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